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The information provided within this eBook is for general informational purposes only.
There are no representations or warranties, express or implied, about the
completeness, accuracy, reliability, suitability or availability with respect to the
information, products, services, or related graphics contained in this eBook for any
purpose. You may discover there are other methods and materials to accomplish the
same end result. Any use of this information is at your own risk.
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Introduction
This eBook was written during the recession when it was hard to sell your house. Nowadays,
we have the opposite problem - plenty of buyers, too few homes available. But it’s still good
advice to help you sell quickly for top dollar.
I would recommend reading this through from start to ﬁnish. Make notes of any items that may
need preparation work or appointments scheduled such as Day 11 and Day 20. That way, you
won’t get bogged down half-way through.
If you have any questions about the how-tos, be sure to check my Pinterest boards. They are
full of resources including pinterest.com/KayeSwainRE/sell-your-house-preparation,
pinterest.com/KayeSwainRE/wall-paper-ideas, and pinterest.com/KayeSwainRE/frugal-diyhome-staging-ideas/

Day 1 – Learn How A Buyer Sees Your House
Putting your home on the market is one of the most stressful and confusing events
you can face. Especially when you realize that buyers are not seeing your Home; they
are seeing your house. A buyer's critical eye can be a little offsetting. Okay, let's face
it... a lot offsetting. But, remember one thing; you are not alone! Yes, the process can
be intimidating, but we're here to help.
For the next 30 days you will be guided through the process of "staging" your house
for a quick sale. This is just another way to say you are going to make YOUR house
the jewel of the real estate market in your neighborhood. But, before you dig in, take a
deep breath. Let it out. You have a lot of work to do in the next 30 days to get your
home ready. You will need a clear head and a strong constitution, but YOU CAN DO
IT. Let's get started! But first, a dose of reality.
Reality vs The Dream
The first thing to know is that we all live in a house that is much different than the
vision of perfection a buyer has when they go house hunting. House buyers are
fastidious and have visions of neat perfection. These same buyers may live with life's
clutter in their own house, but when they go shopping for a new house, they expect
neat, tidy, and absolutely uncluttered.
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But, the truth is that we have busy lives and we LIVE in our house. It's hard to
separate our house from our life. We end up with shoe piles in the hallway, laundry
baskets permanently perched at the bottom of the stairs, and small appliances lining
our kitchen counter-tops like little culinary soldiers. Is this so wrong? The awful truth
is, yes. When you are staging your house to sell, clutter is a deal-breaker. Is that fair?
Maybe not. Is it true? Definitely.
In order to make your house as salable and appealing as possible, you need to match
the buyer's dream, and a clean slate is the only way a buyer can see their dream. To
you, the seller, this may mean some big changes. So, where do you start? By
learning more about what a buyer wants.
Your Assignment
To get a sense of just how far apart a buyer's dream is from your reality, visit a model
home or two. Pick a few new home communities and look at the models. Go to open
houses in communities where houses are selling.
Take a notepad with you. When you get out of your car, jot down your first
impressions. What struck you about this house the moment you drove up and got out
of the car? Was it the clean driveway? The sparkling windows? The flower beds?
Perhaps it was something distracting, like a broken light fixture. Whatever it was, jot it
down, good or bad.
Now walk in the front door and, again, write down your first thoughts. Were you
impressed by how spacious the rooms appear? Did you notice how all the rooms are
so bright and sunny? Maybe the clean lines and tasteful decor were appealing.
Maybe you can even imagine yourself living there! Does it feel like you just walked
into the pages of a home decorating magazine, or are you trying to find a bare spot
somewhere, anywhere, to set your purse?
Did something just click? When you look around as a buyer, what impresses you, and
what distresses you? That’s exactly what you need to know when staging your house
for sale. Knowledge is power and knowing what a buyer is looking for is exactly what it
takes to sell your house. Day 1 is all about learning how a buyer sees a house –
YOUR house! Now, you are ready to begin staging your house to sell. So, get some
good rest tonight and prepare yourself for a busy day tomorrow.
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Day 2 – Create Clutter Free Closets
One of the first things buyers notice in a house is space. We're talking about not only
square footage, but closets and other storage. Remember how spacious everything
looked at the model homes in your first assignment? You want to create the same
feeling in your house because a buyer wants space. You may be wondering if the
actual size of the closets is notated on the listing, what is the problem if you leave your
stuff stuffed in there? Visualization - that's the problem.
You need potential buyers to think you have the World’s Largest Closets. Of course,
making the closets physically larger isn't normally an option, but you can make them
appear larger. Again, visualization is everything. The buyer has the dimensions, but
the eye is the real measure. How does one accomplish this optical illusion? By
making it appear as if your closets have plenty of space still available to be filled.
Your Assignment
Today you will be decluttering your closets. It may sound like a lot, but by approaching
the decluttering with a plan, you can get it done. How? Well, as hard as this may
seem at first, the plain fact is you will need to get rid of your stuff.
Of course, I'm not asking you to throw away anything. If you want to keep that old
bowling ball, go right ahead. If your collection of old picture frames makes you happy,
then by all means keep them. But you have to get it all out of sight while your house is
on the market.
This may require some pre-planning on your part, depending on how much stuff you
have to stash. Perhaps you will need to stock up on boxes or plastic bins. I'm not
suggesting you spend a lot of money here, but you will need something to put your
stuff in. A popular place to get good sturdy boxes that are the right size to handle
easily is at a liquor store. They are free and small enough to lift and move around.
Once you have the boxes, you will need a place to put them. If you have storage
that's convenient, use that. A temporary storage unit may be worth the few dollars it
costs in return for a successful sale. If you have one spare room, a pile of boxes
hidden behind a decorative screen is less distracting than a pile of junk stuffed in a
closet taking up precious space.
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Now that you have something to store your stuff in and somewhere to put it, it's time to
get cracking. Start with the easiest closets first. How about the entryway closet?
When you get done decluttering it, your entryway closet should have nothing more in it
than a couple of seasonal coats, a pair of boots or two, some accessories, and a few
nice looking hangers. Nothing else. Be sure the floor is practically bare and you can
see all four walls and the ceiling.
The less stuff in your closets, the better. It's all about s-p-a-c-e. If you have linen
closets and utility closets, repeat the same process as you did with the entryway
closet. Sort out anything that is not absolutely necessary and store it, leaving lots of
room in the closet.
It's time to move into the bedrooms. This will be a bit more difficult. Here you need to
take everything out – everything. Reduce your clothing down to about a dozen outfits.
Match them up and hang them up neatly on matching hangers. Yes, make your
clothes sparse and match the hangers. Seem silly? It won't to a buyer. Box up
anything and everything that is not being worn currently. Extra clothes and shoes
need to go away. The out-of-season wardrobe items and any of those clothes you
won't wear in the next several months need to be boxed up. The shelves can have a
few boxes and the floor can have a few pairs of shoes, but when a potential buyer
opens the door, they should be able to see all the surfaces, walls, and ceiling.
What you are trying to accomplish with this clean sweep is to give the buyer a good
look at the size of your closets. Make sure each closet is no more than half full. You
want to create the illusion of space. If the buyer sees how much MORE room you
have to fill-up, they will instantly feel the closets are spacious. If the buyer opens a
closet door and the contents are bulging right out into the room, they will know
immediately that they will never get all their stuff in that space.
So, box it up and get it out of there. Your closets need to scream “Look at all the room
in here!” Without that, a potential buyer will walk away and never look back. Get busy
and get this very important decluttering chore done today so you can move on to the
next step. See you tomorrow!

Day 3 – Pack And Purge The Junk Room
Which room is your dumping ground? Oh, stop pretending that you don’t know what
I'm talking about. I know you have one. Everyone does. Yours might be the
basement, the guest room, your office, or the laundry room. I have a friend who uses
the term 'mystery room,’ while my grandparents used to call it their ‘Rumpus Room.’
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Today is the day that your 'mystery room' bites the dust. The phrase for today is “pack
and purge.” Repeat it out loud; “pack and purge.” Keep on saying it. It will get you
through the day.
Your Assignment
Everyone has flotsam and jetsam in their daily life. You know what it is. It's the stuff
that you stick away in the room you have designated a dumping ground, until you can
get to it, read it, sew it, write it, color it, paint it, fix it, sign it, cook it, etc. etc.
You may have stuck it in this room because you didn’t know what to do with it at the
time. Well, today it has a place, and that place is out of sight, and NOT in this room.
Yes, it is time to pull out those boxes and bins again. It's time to “pack and purge.”
Start in any corner of your 'mystery room' and pull everything out. Don't take time to
think about the items you have; just pull them out. Now, label three boxes - keep,
give, toss. Sit down and begin putting everything in one of those three boxes. Don't
think too hard; you can always go back if you have time to sort later. If you can’t
decide what to do with an item immediately, just put it in the 'keep' box and don't
worry about it right now. The idea here is to box it all up so your room is cleared out.
Once you have boxed up all your flotsam and jetsam, move the boxes out to a secure
storage place. Now, organize and clean your 'mystery room' and turn it back into the
room it's intended to be. You want the room to match the appealing description on the
listing, don't you?
Imagine this room from a realtor's viewpoint. Could you really expect your realtor to
show your house with a description of “mystery room” or “junk room?” How would you
explain the embarrassing picture of this room with its piles of junk to a potential
buyer? How would you feel about pictures of your junk plastered all over the internet?
Will those pictures help sell your house?
You know the answer. This may be a tedious process, but consider this; every piece
of junk you put in a box is worth money – real money – when you get that first offer
from a buyer who has been dazzled with that guest room of yours! Pack and Purge..
Pack and Purge. Sounds a lot better now, doesn't it? Tomorrow you can tackle
something a bit smaller. See you then!
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Day 4 – A Pleasant Pantry Sells
Your kitchen's pantry deserves a day all to itself. We want your pantry to look huge
and, yes, inviting. If your house is meant for family living and lots of big meals, your
pantry should express this. If your house is all about making small spaces work, get
creative with your pantry.
Some houses have big walk-in pantries, while others have a single door linen closet
size pantry. Still other houses have a bank of cupboards that are used for food
storage. You may even split your pantry between food items and other necessary
kitchenware, even brooms and mops. Whatever your kitchen offers, the buyer wants
to see the potential. You have two objectives here, so you really need to dig in up to
your elbows with this task. Get ready for a full day.
Your Assignment
If you have more than one kitchen pantry, just pick one to start with. Get out your
sturdy boxes, bins, and your garbage can. Open your pantry and start by taking
everything off the shelves. Do this methodically, taking one item off the shelf, decide if
it's edible, then either put it in a box to keep or throw it out. In this process you may
run into food items that you will never eat, but that are perfectly fine. Label one box
for charity and put those items in there.
Once you have sorted your food items into boxes, fill a bucket with clean water and
gentle soap. Wipe down all the shelves, walls, and the doors. Now, with a dry or
slightly damp clean cloth, pick each item you are keeping out of the box, wipe it off,
and set it in the pantry. But, keep in mind your end result.
Imagine you are creating a display at the Container Store or a supermarket shelf.
Group like items together and leave space between the groups. Line up all the cans
so that the labels face the same way. If you have some attractive containers, fill those
with your pasta rather than having half filled bags with twist ties. Smaller items should
be grouped in nice baskets or decorative containers. And make sure there is
absolutely no food items on the floor. That immediately tells your potential buyer that
you don't have enough room on the shelves. Don't let your pantry spill over into your
kitchen anywhere.
Remember, you are trying to make your pantry look roomy. It should appear there is
plenty of room to fill when a new owner moves in. Putting everything in neat rows,
consolidating small items, and having everything shiny clean will help give the buyer a
'fresh' look at your kitchen's pantry.
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If you have an area in your kitchen that you store cleaning or paper items in, be sure
to separate that from the food. Think about investing in a hanging system for the
broom and mop, and storage systems for paper products like aluminum foil, plastic
wrap, spare plastic bags, or other necessities.
And don't forget those appliances that you won't be using any time soon. Get that
pasta maker, ice cream machine, and bread maker out of the pantry and into a box to
be stored. Remember, if your pantry looks crowded, it tells the buyer there isn't
enough room! You want your pantry to have lots and lots of air space.
Your pantry can be pretty, too. If you have a walk-in pantry, for instance, think about
hanging artwork on the back wall. Andy Warhol’s homage to Campbell’s Soup comes
to mind but anything fun, pretty or food-related would be great. Your pantry shelves
can be pretty, too. Purchase five or six bottles of sparkling water. Buy some pretty
oils and vinegars (but only if you would actually use them.) Think of your pantry as a
little jewel box to show off your delicious food. You want your pantry to be
remembered; not just for how clean it is, but for something intangible, perhaps. You
want a buyer to walk into every other house thinking, “This is okay, but that one pantry
we saw was so cute and so roomy.” That's YOUR pantry they'll be talking about, but
only if you do the work.
Your kitchen's appearance starts from the inside out. The things a buyer will
remember about your kitchen begins with a feeling – a feeling of space and quality. If
your pantry stands out in these ways, that potential buyer will be haunted by it, and
that's what you want.
This was a big task, I know. But, as you see the house shape up, you'll gain
momentum each day. Now you are ready to move on to the rest of the kitchen. Get
some rest and get ready for tomorrow.
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Day 5 – Get Your Kitchen Down To Basics
Now that your pantry is beautiful, close the door, turn around, and take a look at the
rest of the kitchen. What do you see? You probably see a room that works hard all the
time, day in and day out. This is a room that gets a lot of wear and tear. This is a
room that not only gets dirty, but it collects all the moments of our lives.
Just take a look at what you have on the refrigerator door. Look at the window sills,
the counter-tops, the walls, and the top of the refrigerator. Do you see what I mean?
This room is LIVED IN! Let me put it this way: If aliens landed in your kitchen they
would learn everything they need to know about you and your family with one look.
This is a big task. There's no way around it. But, you can approach it in a step-bystep manner to make the job a bit easier. Let's begin.
Your Assignment
Okay, it's time to tackle one of the hardest things you will do today. It’s time to get all
that stuff off the refrigerator. Strip it bare. Yes, that means you have to take off every
last magnet, picture, and all those precious little drawings your kids, grandkids, nieces
or nephews made. I know you love it all, but it needs to go away for a while. Why?
Because YOU love it... your potential buyer does NOT. You want your refrigerator to
be a pure, stark landscape. In fact, this one simple task can change the whole feeling
of space and order when a buyer first walks into your kitchen. Put all those goodies
away safe and sound.
Then, thoroughly clean your refrigerator inside. Declutter and toss anything that is old.
Give away foods you probably won’t use in the near future. Arrange items neatly and
perhaps put something pretty, like a fruit bowl, on the top shelf. Yes! Some people will
be look into your fridge. Now, take a deep breath, and move on.
The walls are next. Do you have a bulletin board? How about a calendar? Do you
have a collection of coffee cups? Do you have a knick-knack shelf? If you have any
of these things, you need to take them down. If you need something to function, like a
calendar, put it behind a door. Pack up your lovely collections and knick-knacks for
your next house.
Now, take a look at your counter-tops. What do you see? If it's more than one or two
items, you have too much. Yes, a buyer expects to see a few things on the countertops. A coffee pot and a cookie jar are nice. Maybe even a nice knife block and a
pretty cutting board are okay. But if you add to that a blender, toaster, food processor,
mixer, dish drainer, cooking utensils, can opener, canisters, paper towels, spoon rest,
salt and pepper.... whew! Well, you see what I mean.
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These food preparation items may all be necessary, which makes it very difficult to put
this stuff away. But, if you think this is impossible to do, consider this: Every item you
leave on your counter reduces the sale price of your home. Do you REALLY want to
leave out the blender? What are you willing to pay to have that blender on the
counter, because it could easily cost you. A clean slate in the kitchen invites the buyer
to move in, get comfortable, look around. Makes you think, doesn't it?
Of course, you'll want to look around the floors, too. Pick up the rugs and expose a
cleanly scrubbed floor. Take any extra chairs or stools out to the garage. Again, you
want the buyer to see a wide-open room with lots of space.
Now that the most noticeable surfaces are swept clean, you'll need to make sure your
cupboards are relatively bare inside, too. Of course, you can't be expected to clear
out all your dishes and pots and pans. However, you want to strip down things to
whatever comfortably fits into your space.
When a potential buyer looks in your cupboards, be sure the items in there follow this
simple rule: A place for everything and everything in its place. This order, combined
with lots of airy space, gives the look of lots and lots of room. Your organized
cupboards should be about half-full when you're done. The less stuff in the cupboards,
the more spacious they look. Just like your closets. See a theme here?
You want a buyer to walk out of your kitchen thinking about the incredible space, not
how crowded the kitchen was or about the lack of counter space. Yes, it's a chore to
clear out and live without all your stuff. This is the stuff you have gotten used to. But,
a buyer hasn't grown to love your stuff and never will. It looks like clutter to a buyer.
Want to sell your house fast? Turn your kitchen into the kitchen your BUYER wants,
instead of your kitchen. When you take a look at your kitchen and think; “This isn't MY
kitchen!” you are on the right track. Once this difficult task is completed, you will be
well on your way to gaining the momentum you need to move on. This was a hard
day so go get some rest. I'll meet you back here tomorrow.

30 Days To Prepare and Stage Your House for A Quick Sale
Provided by Kaye Swain Sacramento Roseville Real Estate Agent - 657-227-KAYE - KayeSwain.com
! Of 51
12
!

Day 6 – Cook Up A Sale With A Shiny Clean Stove
Today we have a small project, in that it doesn't cover much in the way of space.
However, this is a big job that many people put off doing. What job can be small and
big at the same time? The stove and oven.
Most stoves only have a few elements to consider – the burners and pans, the
surface, and the area with the knobs. Then the oven contains the racks, three walls,
and the door. Regardless of what sort of stove top and oven combination you have,
there are a few cleaning strategies to consider. So, let's get started giving this hardworker a fresh new look.
Your Assignment
Before you dig in with cleansers and scrubbers, you have to know what sort of oven
and stove top you are cleaning. You may want to grab your owner's manual to double
check if you are not sure.
Oven cleaning tips:
If you no longer have the owner's manual, you can pretty much figure your oven fits
into one of three categories: regular surface, continuous cleaning surface, and self
cleaning surface. You'll need to figure out which one you have before you decide what
cleaner you can use.
If you have a regular (smooth) surface oven, you can use oven cleaners such as the
foam spray-on type, if you wish. If you prefer to avoid the chemical cleaners, a good
scrubbing with a mild soap and water, baking soda, or vinegar and water will get the
job done. Use a small scrub brush if you need to loosen burned on grease, rinse with
clear water or add a bit of vinegar to help cut the soap residue, too.
Continuous cleaning and self cleaning models have special surfaces that most
manufacturers warn against using harsh cleaners on. Now, if your continuous
cleaning oven has actually kept itself clean, you may only need to wipe the inside
surfaces with a wet rag just to make it perfectly clean. These ovens may deposit a bit
of ash or powder on the bottom and around the edges, so just wipe those up. If you
have a large spill, you may want to soak it with a vinegar and baking soda paste, then
wipe up with a clean rag.
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If you use the self cleaning function on your oven, just be sure to wipe up the pile of
ash and follow up with a clean rag soaked in vinegar and water to freshen the entire
surface. Don't forget to wash up the racks, broiler pan, and to wipe out any storage
drawer you might have under the oven. And don't forget to clean and shine the oven
door, inside and out.
Stove top cleaning tips:
As for the stove top, there again you have many types to consider. If you have a gas
stove, you would probably have burner “grates” to lift off and soak. Remove any drip
pans under the burner grates and soak them in a sink of soapy water. If they are
beyond repair (rusted, dented, stained) replace them. They are cheap enough and
they make a real impact in the appearance of the stove top. Do NOT wrap aluminum
foil around the pans under the burners. It looks sloppy and says “I'm hiding some
terrible stuff from you” to the buyer. Buy new pans. If you can't get the pans that
match your stove, buy real aluminum liners made to put on top of your stove top's drip
pans.
Electric stoves may either have heating coils with drip pans underneath or they may
be a smooth surface. Again, be sure to take apart as much as you can so you can
clean everything carefully. If you have a smooth surface, be sure to choose a cleaner
that is appropriate to avoid scratches. If you have stuck on food, it's better to soak a
few minutes than take the risk of scratching with a scrubber. You can remove an
electric burner 'coil' from the stove top and wipe it off with a damp paper towel. Don't
soak them in the sink, just wipe them off.
Now give the entire stove surface a wipe down to remove any food splotches and
grease. Shine up everything! Don't forget that door front again. Wash the knobs,
switches, dials and everything.
Stand back and take a look. If something doesn't shine, clean it again. Your oven and
stove top must be perfectly clean to keep potential buyers looking. Remember;
buyers are looking for excuses NOT to buy your house. Don't give them something as
silly as a dirty stove as an excuse to walk away!
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Day 7 – Knick Knack No No
You're at the end of the first week. Doesn't that make you feel good? It should! You
are getting closer to your goal of having a perfectly staged house that will bring you
the best price possible from a buyer.
Today is one of the hardest days you will have to prepare your house for sale. Why?
Because your house is your home and your home reflects your personality and
showcases the people and things you love. Just take a look around. You probably
have portraits and pictures of the family. You also probably have drawings from the
kids posted proudly. We know pictures and personal items detract from the buyer's
imagination.
But, what have we forgotten? There's Gram-Gram's collection of lace doilies. Don't
they make you feel all warm and fuzzy? Sure they do, but to the home buyer they look
like dust collectors. Not everyone appreciates your collection of dolls, ducks,
elephants, thimbles, gnomes, flamingos, or what have you. I know it's hard to believe,
but it's true. It's not personal, so don’t get offended. You probably wouldn’t like their
'chotchkies' either. So, it's time to brace yourself and take a hard look at what you've
got sitting around your house. I warned you this wouldn't be easy, so take a deep
breath, and begin.
Your Assignment
Remember first, this is not about design, taste, or anything personal. It's about a
clean slate! There's only one way to make your house desirable to a potential buyer
and that's to give the buyer possibilities. A buyer dreams of nothing but possibilities
when they arrange to see a house. If every surface is covered with your stuff, a buyer
can't imagine their stuff there.
You're going to need some boxes and bins. You might as well start with the walls and
remove all your family pictures – yes all of them. Wrap them up, pack them away, or
take them to your office. Just remove them from your house. Continue walking
through your house, removing family pictures from the walls and packing them up. If
you have a large picture over a sofa of a landscape or other generic print, leave it.
You are not stripping your house totally of all décor, just of your personal items.
Take a look now at any bookcases, tables, and other surfaces. If you have a
collection of small snapshots, family pictures, religious items, or other knick-knacks,
box them up. Again, there's nothing personal about this. If you have a fireplace
mantle, reduce the décor to a couple candles or a vase or two. Windowsills need to
be completely clean, too, so take a trip through the house and gather, gather, gather.
30 Days To Prepare and Stage Your House for A Quick Sale
Provided by Kaye Swain Sacramento Roseville Real Estate Agent - 657-227-KAYE - KayeSwain.com
! Of 51
15
!

I know all these chores today are difficult emotionally. That's why this job requires an
opinion from someone outside of the family. Bring in a friend and ask them to take a
look at your house, like a buyer. No excuses. No arguments. If he or she tells you
the silk flower arrangements over the doors have to go, or snickers at your beer stein
collection, or your beautiful draperies are way too heavy, get rid of them.
Once this day is over, you will need a hot bath and some aromatherapy. It's a tough
day, but will pay off in the end. The faster you sell, the faster you can unwrap all your
favorite knick knacks and family pictures. It will all work out just fine!

Day 8 – Strip Your Bathroom Bare
It's the start of a new week and you have your work cut out for you. Now is not the
time to buckle. You've spent a lot of time last week decluttering the inside of your
house. Today is another purging and packing day, but the rooms you are tackling
today may surprise you – the bathrooms.
That under-the-sink space can get unsightly, the medicine cabinets can get crowded,
and the drawers can house stains and globs from things you don't want to know, or
show! And don't get me started on the bathtub and shower. You know what you have
to do, but let's take a look so you don't miss anything.
Your Assignment
If you think potential buyers are discreet, you'd be wrong. Buyers believe, and rightly
so, that they have 'carte blanche' to look into every nook and cranny of your house,
even your bathrooms. They have already looked in all your closets, cupboards, and
under the beds. So, why not the bathrooms?
Buyers are looking for reasons NOT to buy your house. They are heavily invested in
the process of elimination. Going from house to house with a checklist, buyers are
anxious to eliminate as many houses as possible from their list of possibilities. It's just
easier that way.
Imagine a buyer coming into your bathroom and seeing rust stains or a soap scum
coated shower door. How fast will they walk away? Now, granted, it may not be a
deal breaker, but it will move your house from the “amazing” list to the “have to come
up with a really good reason to look at this house again” list.
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You might as well begin with the bathtub and shower. This is the area that catches a
lot of the clutter and grime. Gather up the mess of bottles, back scrubbers, and bath
toys and throw it all in a bin and set aside. Your bathtub must be empty, clean, and
pristine. Now scrub, scrub, scrub until the area is sparkling like a gem.
The toilet needs a good scrubbing from top to bottom, not just the bowl. And, if you
have any sort of cover on the toilet seat or tank cover, get rid of them. You want your
bathroom to say “clean and germ free” and those covers, no matter how cute, do NOT
say clean, or germ free. Save them for your new house.
Now empty out the counter and under the sink, the medicine cabinet, any closets,
cupboards, shelves, or drawers. Put it all in bins and set aside. Get out your favorite
cleaner and scrub everything until it sparkles and squeaks. You may also want to use
this time to wash or replace your shower curtain, window coverings, rugs, and even
your towels. Find a new out-of-sight place for your toilet plunger and scrubber.
All those necessities you've thrown in bins can now be sorted into convenient carry-all
bins and stored away behind closed doors. Put a carry-all bin together for each family
member so everyone has what they need in one place. And more importantly, they
can hide their stuff away again after using it.
You have a clean slate now in the bathroom. Go ahead and add decorative towels
and pretty soap. Remember the model homes? That's the bathroom you are shooting
for here. Everything must be presentable and pretty.
Besides being clean, why did I have you strip the bathroom bare? Even in the
bathrooms, you need to give the impression of a lot of room – aka space. A tiny
bathroom can seem larger than it is when it is stripped of clutter. Keep the surfaces
clean and clutter free to give the buyer a feeling of more room to move around in.
When a buyer walks into your house and starts opening doors and pulling out
drawers, you don't want to panic. With today's assignment completed, you can be
proud of your perfectly presentable bathrooms. This was a hard day. Give yourself a
break now and enjoy a nice hot shower. See you back here tomorrow.

Day 9 – Grout That Goes Beyond Clean
The buyer needs to picture themselves in your home. That's what we talked about
from Day 1. Staging the rooms and furnishings is only one part of the picture.
Another part of the picture is about the simple things that make people happy in their
home.
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Can a potential buyer picture themselves walking around in bare feet after a nice
bath? Look down at the grout. Did the picture just get a bit blurry? Your bathrooms
got a good make-over yesterday, but now it's time to give them that one last touch.
Your Assignment
Grab all those old toothbrushes you've been saving and get ready. Recruit the family,
especially the ones with muscles and a good back. It's time to scrub, scrub, scrub.
You can mix up a variety of pastes to find out what works best for you. One of my
favorites is baking soda and hydrogen peroxide. Beware; it foams. But once it stops
foaming you have an excellent scrub and disinfectant, and for very little money. Other
options are lemon juice, Oxi-Clean, and baking soda and vinegar mixture.
Simply take the toothbrush, dip it in the paste, and spread the mixture on the grout in
an area you can handle in one scrubbing. Let it sit for a few minutes, then scrub it into
the grout with your toothbrush. Move onto another area, then another, until all the
grout is clean. Then, wash the tile and rinse it well.
It may be worth purchasing a grout sealer to apply once you have your grout perfectly
clean. It will extend the job and prevent you from having to repeat this cleaning task
too soon. There's no way around it; this is a hard, time consuming task. You don't
want to do it more often than you have to.
Now the grout is just as shiny clean as the rest of the bathroom. Your potential buyer
can envision their freshly bathed feet walking around on that floor. They can imagine
their little toddler splashing around in that bathtub. They can imagine a steaming hot
shower after a hard day. You've got your buyer's attention – in a good way!

Day 10 – Clear Out The Garage And Basement Stockpile
If you have been following along with the decluttering chores, the rooms inside of your
house is now looking very nice. But, as you prep your house for a sale, you have
boxes piling up in the garage and/or the basement, or other storage area outside of
the main living area of your house.
You might think that a garage packed full of stuff would give a buyer the idea that your
garage holds a lot of stuff, right? Wrong. All that stuff works in just the opposite way.
A garage or basement that is full of stuff indicates a LACK of storage space rather
than an abundance of space. When you show your buyer a large empty space, they
see instantly that there is a lot of room for their stuff. Now that you've been
decluttering the inside of the house and piling boxes up in your garage or basement,
it's time to take a look at that space.
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Your Assignment
Drive around any neighborhood and take a look at the houses with the garage doors
open. Chances are you'll see more stuff than the owner will need in a lifetime.
Basements offer the same sort of “out of sight, out of mind” storage space. When a
buyer is looking for a new house, they want a garage or basement that doesn't
resemble their own mess. When you stage your house for sale, you have to consider
your storage areas, too.
Start in the garage, carport, or other outdoors storage area that does the duty of a
garage. If you have sports equipment that's broken or out of season, pack it up or get
rid of it. Be ruthless. Treat your garage like the last day of a clearance sale –
everything must go!
Your garage should be as empty as possible. You aren’t going to need 80% of that
stuff in the next few months. Keep the good bikes, the yard tools for the current
season, and paint cans for touch up. That's all you need. Again, be ruthless. If you
have shelves, they should be only half full. This gives the impression of more space
to fill. The buyer sees this space and thinks “Good. I have a place for my [fill in the
blank].” And that's exactly what you want them to think. You don't want a buyer to see
your stuff filling the garage. You want the buyer to envision their stuff filling the
garage.
If you have a basement filled with goodies, you will need to clear that out, too. Some
things are expected in storage areas, but again, a half filled storage area looks larger
than it is. A buyer can image their out-of-season clothes stored in the basement, but
only if they're not looking at your boxes of out-of-season clothes stuffed in corners and
on shelves, or hanging on rods all over. It's a funny concept, I know, but it's true. Your
stuff in the basement makes the basement look crowded and small. A buyer can't
imagine their stuff in there unless the area is mostly empty.
Now that you've purged the unnecessary things from your garage and basement, it's
time to deal with all those piles of boxes you hauled out of the house. No matter how
neatly you pile them, the spacious feeling you worked so hard to achieve is gone.
Remember, space equals value. It's time to rent a storage unit. The money you pay
for a storage unit will come back to you quickly when you sell your house. (Tight
budget? Ask your parents, friends, relatives, etc. if you can borrow some space for
awhile.)
A potential buyer needs to envision their stuff in your house. They can't do that if they
can't see the space available. Run along now and clear out that garage and
basement. Tomorrow is a busy day!
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Day 11 – Power Through The Exterior Grime
When there is a glut of houses on the market, competition to get them sold is fierce.
When homes for sale are scarce, dirty exteriors can still scare potential buyers off. Or
you can end up with lower offers. If you want to properly prep your house for a sale, it
will take more than sorting and organizing. It will take cleaning every inch of it. And,
we're not talking about just the kitchen, bathroom, and bedrooms. No. We're moving
today where the big messes are; outside.
Dead leaves, moldy siding, and grease spots on the driveway are all unappealing and
can make your house undesirable. I know. These things shouldn’t turn buyers off, but
it happens. When buyers have hundreds of houses to look at, everything that makes
your house standout is a selling point. If your house is clean, really deep down clean,
sparkling clean, buyers will remember your house, which is what you want.
Your Assignment
It's time to dig in and start getting the exterior of your home in order. This is not an
easy process, so be sure to get help. This chore may even take you into tomorrow.
So, let's get started.
You're going to start with one of the biggest jobs. Cleaning the exterior of your house.
FIRST though, check the exterior carefully, especially on stucco houses. If there are
any chips or cracks, water can get in causing damage. Those need to be patched well
and allowed to dry for a week or so. Now, fire up the power washer. If you don’t own
one, you can rent one at your local hardware superstore. Get your spouse or a friend
to help you and work as a team. One of you can power wash while the other moves
stuff out of the way. It can really get tiring, so take turns.
Start at the top. Clean out your gutters and power wash them. Move down the house,
power washing under the eaves or anywhere that grime accumulates. Power wash
the oil leaks and what-have-you off the driveway, the years of accumulated gunk off
the front walk and the mildew off the siding. Power wash your back deck or patio, and
your entry steps; you want everything perfect.
If you don’t feel comfortable doing this task yourself, don’t skip it. Hire a professional.
That’s definitely what I would do! The money spent will come back to you in a faster
sale. Be sure you check for proper insurance before beginning. Liability insurance for
power washing is a specialized policy and can be very expensive. It is unlikely that the
local handyman has the right coverage. Why is this important? If your professional
power washer doesn't carry liability insurance, you may find yourself replacing your
siding before you can sell.
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This is a messy, time consuming process, but one that will pay off. Things like
clogged, messy gutters and black moldy siding happen to every homeowner, but from
a buyer's point of view, those things just make them suspicious. Even though their
home may have the same situations, when looking at a new home to buy, these sorts
of problems open up doubts and questions.
Plan this day well with a lot of time and a lot of help. When it's done, you'll have
something to celebrate – a house that a buyer will remember, and for all good
reasons!

Day 12 – The Windows Are The Jewel Of The House
We’re still cleaning up outside today. The exterior of the house is difficult, so trying to
do it in one day just won't work. Even though the work is hard, think of it as making
money.
Now that all the heavy grime was removed, starting with the rain gutters and moving
down the house and out to the street with the power washer, you are ready to shine
things up. Be sure to double check that all those messy, grimy jobs have been done
before you start the next step – washing the windows.
Your Assignment
Window-cleaning is not as hard as it looks, honest. But you need the right supplies.
Be sure to get a good sturdy ladder and a couple buckets that you can hang from the
ladder. You'll need a nice big sponge, a squeegee, a little brush, and some rags in a
plastic carry-all that you can attach to the ladder.
You'll need to remove the screens before you begin. If you can get some help for this
job, do so. Position the ladder, climb up and remove the screen, then hand it down to
your helper. Some people remove all the screens and then go back and scrub the
windows. You decide.
Once you have all the screens removed, get your supplies ready. Choose your favorite
cleaner and fill one bucket with cleaner and hot water. Fill the other bucket with clean
cold water. Bring all your supplies up the ladder and dig in. Use the brush first to
dislodge any dirt and grime from the corners, then scrub with the sponge, rinse,
squeegee, and wipe any streaks with clean rags.
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Move on to each window until you have them all shiny clean. Step back and admire
your work. The windows really are the jewel of your home. Now, before you hurry to
replace the screens, give this some thought. Cleaning pros and home-staging
professionals know a trick. They recommend that screens are left off the windows, at
least in the front area where the buyer would make their approach. The reason is
because the windows look nice and shiny without screens. The screens block the
shine and dull the sparkle.
Another reason to leave the screens off if possible is because the windows will
actually stay cleaner, longer. It’s hard to believe but true. The rain will sheet off a bare
window but will bead up on the screen, leaving irritating little spots. Pollen also sticks
to screens and gives those shiny windows a dull dusty look, even though the windows
are perfectly clean. Remember, it's all about appearances when it comes to a buyer's
perception.
Window washing is hard work, so if you are not up to it, be sure to hire a pro to get it
done for you. This is not a job you want to skip. That all-important first impression
makes a big difference when buyers are narrowing down their choices. You want your
windows to sparkle, because that might just make a buyer's eyes sparkle, too

Day 13 – Wallpaper Has Been Hanging Around The House Too Long
Let me apologize in advance. I am so sorry. This task needs to be done. You need to
remove the wallpaper. There are a few things that immediately age your house, and
wallpaper is one of those things.
I know, I know. You spent hours agonizing over wallpaper books until you chose just
the perfect wallpaper or border. But, even if you have the hottest trend on your walls,
trends change. Also, buyers may not have the same tastes in design. Remember;
you want a potential buyer to imagine their own things in your house. They have a
hard time doing that if your house is framed in wallpaper that defines the décor. Your
wallpaper and borders need to come down. All of it. Sorry.
Your Assignment
Buyers know that this task is a real pain, and something they absolutely do NOT want
to tackle any time soon. Unless you plan to sell your house at a fixer-upper price, you
need to put in the work. Now, let's get real. This job may be tough, or it may not be
that difficult. It all depends on the wallpaper and how it was applied. But, before you
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start scraping wallpaper, you have another task that will freshen and brighten your
house just as much as removing the old wallpaper.
You will need to remove those other things that have been hanging around aging and
darkening your house - the window coverings.
Drapes can make a room look dark and dated. You need to let a bit of light into your
house. Typically, sunlight and a view are more appealing than heavy fabric and
darkness. If taking all the drapes down doesn't make sense, then perhaps just lighten
the look by removing valances or extra panels. Open up your house to daylight as
much as possible. If you need window coverings for privacy, keep them as simple as
possible, such as Roman shades or Venetian blinds. If you already have blinds, but
they are outdated, bent, torn, or just dirty, you need to spruce them up or replace
them.
Now you can move on to the other thing that's been hanging around the house - the
wallpaper.
You want to learn what it will take to remove your wallpaper. Start by taking a wet
sponge and soaking the wallpaper in an out of the way corner. Wait a minute or so,
then carefully give it a tug. If it peels off easily, you are good to go. If it doesn't budge,
soak it again, and try again. If it still doesn't budge, you may need some steaming
equipment.
If it does peel off, you will probably notice a sticky or slimy substance on the back of
the paper and the walls. This is the glue or paste that was used to hang the
wallpaper. Even if the paper peels off easily with just water, you want to use a
wallpaper paste remover meant to dissolve the glue so it comes off your walls. It's
time now to head to your home improvement store.
Start by asking questions at the wallpaper section of the store. Use their expertise to
direct you to the right tools of the trade. You may also want to Google any tips you
can find to make the process smoother. Also, be sure to check my Pinterest Board
pinterest.com/KayeSwainRE/wallpaper-ideas . Send the word out to family and friends
to get any DIY tips they have to offer. This is one job that once you do it, you'll have a
wealth of information to share. You may not get any recruits to help with the actual
work, but you'll get a bunch of “been there, done that” advice. And that will definitely
save you a lot of time and frustration.
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Let the experts steer you in the right direction. Don't skimp on the tools and products
you'll find to physically steam, spritz, melt, and scrape the wallpaper off the walls. The
proper wallpaper paste remover, spritz bottle, wide scraper, and steamer, if necessary,
are crucial to getting the job done right. And don't forget a good step ladder if you don't
have one. Spend enough time and money so the wallpaper removal job doesn't
overwhelm and disappoint you.
Once you have your tools and your tips, gather your reserve and dig in. Be sure to
have a big garbage can ready for the wallpaper, as well as a big stack of rags. Cover
the floor, especially up against the wall, with good absorbent rags. This process will
produce a lot of water and slimy glue, so be prepared to clean up as you go.
With all your tools gathered, you can now begin. Depending on the amount of
wallpaper you have, this could take all day, or even a couple days. This is a big job
that produces a major improvement in your house's appeal. You will notice a lighter,
brighter house when you're done.
We know that buyers like blank walls and bright, open windows. Give them what they
want and they just might give you something you want – a sale!

Day 14 – Be A Grime Fighter From Wall To Wall
Today, we're tackling something you knew was coming - washing the walls, baseboard
molding, and other trim. If you removed wallpaper, you saw the mess around all the
moldings. If you didn't get a chance to climb around on your hands and knees to
remove wallpaper, you may want to do it now. You will be surprised how much grime
you find when you take a close look at the baseboards and other trim around your
walls and floors. Even in a very clean home, grime happens.
In this task, you'll remove any leftover paste from the now wallpaper-free walls, as well
as sprucing up dusty walls, greasy walls, and even those disturbing stubborn spills,
smudges, and smears. No matter what you're faced with, a day spent cleaning up the
biggest surfaces in your home – the walls – is well worth the effort.
Your Assignment
If you have removed wallpaper from your walls, you may want to start with a cleaning
solution of fresh water and a little of the paste remover solution. Most of the slimy
sticky glue should have been removed during the wallpaper removal process, but
there could still be some residue. Take your time to wash off the glue.
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For this part of the task, you may want to use paper towels so you can throw them out,
since they will have glue on them. Once the glue is completely gone, let the walls dry,
then follow up by wiping the walls down with clean water and rags. Now you can
move on to your painted or wood paneled walls.
Even the cleanest looking walls can be covered with a layer of dust and pollen. This
sort of dirt may not be real obvious, but it can give an overall dull look to the walls.
Get out a sturdy step stool or ladder and some soft rags or microfiber cloths. A simple
dusting from top to bottom will knock down the loose stuff. A careful check of the
corners, for cobwebs and dust-bunnies, is very important.
As you're working your way down the walls, don't forget to wipe down the doors and
the trim around the doors. The trim around the windows should also be wiped down.
Anywhere that dust and dirt can collect on trim and moldings around and along the
walls of your house need to be wiped down. Once you've covered all the big surfaces,
you'll want to remove smudges, fingerprints, and crayon graffiti with an appropriate
cleaner.
And, now you have worked your way down from top to bottom. You are ready to
attack those baseboards. Why are baseboards a separate item here? Somehow
baseboard molding becomes the catcher of juice, pet hair, food particles, hairspray,
and plenty of unidentified globs. It is like a little magnet running the length of the
room; and it’s not just the kitchen, it's all through the house. So be prepared.
To clean around the baseboards, you're going to have to get on your knee pads and
get down on the floor with your favorite cleaning product. Choose a good cleaner,
simple soap and hot water or your favorite “green” product. Move from room to room
and get those baseboards clean and glob free!
You really don't want a mystery substance stuck to a wall or baseboard. I guarantee,
if it's there, the buyer will see it. Be ready for their inspection so they will be ready
with an offer!

Day 15 – Treat The Walls And Ceiling To A Beauty Treatment
You've given your walls and baseboards a real heavy-duty scrubbing. You had to
muscle your way through, which didn't leave you much time for detail. Today's the day
to fine tune the little things you might have skipped during the bull-work. Your walls
are clean, but it's time to take a closer look. This is similar to taking care of your skin
after you scrub it. Treat those little imperfections with tender care so your home's
“skin” will look its best. Let's see what can be done to give your walls the spa
treatment.
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Your Assignment
Start by looking for any holes, small cracks, or tears in the drywall that need to be
filled. Now is not the time to try and hide imperfections like this. Now is the time to fix
them. If you're just filling holes left from nails, for instance, you can often just fill the
hole with a tiny bit of patching compound pushed into the hole with your finger.
Anything bigger may need sanding and touching up with paint.
Even though cracks in drywall are normal as a house shifts and settles over the years,
it still is disconcerting to a buyer. Cracks can be a real red flag to buyers. So if you've
been ignoring little cracks, fill them and touch them up with paint. If you're faced with
big cracks, it's another thing entirely.
A big crack in a wall or the ceiling will scream “bad foundation” or “bad roof” or just
plain “bad house.” If the crack is too large for you to handle with confidence, call in a
professional. Do not try to stuff a crack full of spackling compound and pretend you
never saw it. Buyers will notice and, if they don’t, their inspector sure will. Call in a
specialist and find out the truth. Then, have a professional fix it.
If the crayon and scuff marks didn’t come off when you washed the walls, it is time to
get tough with them. If you know that you are going to paint a particular room, just put
a good primer on the mark and move on. If, however, a room's paint is fresh and
neutral already, roll up your sleeves. Check all the latest information about how to
remove stubborn stains from the walls and try them. There are erasers and solutions
that are meant just for these kinds of jobs. If you absolutely can not remove the
smudge, retouch with matching paint.
This is the type of chore that takes a real “buyer's eye.” You may need someone else
to walk through your house with a more critical approach. This is no time to be
sensitive. All of us get accustomed to the little nicks and marks that we walk by every
day. Be ruthless. If you have even one thought of “this is good enough” I can
guarantee a potential buyer will be thinking just the opposite... and walk away and into
another house.
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Day 16 – Put Your Best Painted Face Forward
Wow! You are officially through the halfway mark. Great job! Isn't it good to know you
are on the downhill slide from now on. You're getting closer and closer to the finish
line. Take a deep breath and give yourself a pat on the back.
Okay, that's enough. It's time to dig in again. There are two words about painting
your walls that you must know – fresh and neutral. Fresh paint gives your walls a
younger look. But, don't be fooled by all the trendy colors you'll find in the paint store.
The other key word is “neutral.” If your walls aren't a neutral color, potential buyers
waste time trying to imagine them neutral. The more time they spend turning the walls
neutral in their imagination, the more work they see. And that translates into more
work for them, which may mean moving on to the next house. So get out your paint
supplies and accept the inevitable.
Your Assignment
You can't avoid it. Paint. I know you love that shade of salmon. It’s lovely. Personally, I
have a penchant for lime green. But we have to set our personal preferences aside.
The truth is, buyers can get turned off by strong colors. It's quiz time now. Why are
we stripping off all our personality from our house? Because potential buyers want to
see themselves in the house – not you.
Even if you are a professional designer and you have a trendy bright red kitchen, a
buyer doesn't want your design. Colors, any colors, prevent a buyer from visualizing
themselves and their style in the house.
Remember, we are going for the quickest, most successful sale possible. Paint is a
cheap way to make this happen. Start by choosing your paint colors, just so long as
you choose paint with names like taupe, beige, fawn, tan, mushroom, cream, or khaki.
That may sound like a bad joke, but when selling a house, it's the truth. When you go
to the paint supply store, pull yourself away from that wall of rainbow and jewel colors.
This is not your house anymore; it belongs to a buyer.
Choosing the finish for your paint may take some thought. Most formal rooms are
perfectly fine with a flat paint. If you have uneven wall surfaces, flat paint will not
emphasize imperfections like a glossy paint will. However, flat paint is not usually very
washable and fingerprints and smudges can quickly detract from your fresh paint job.
For that reason, you may want to choose a satin or egg shell, which is a nice inbetween option, especially if your house is being marketed as a family-friendly house.
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The kitchen and bathrooms are typically painted with semi-gloss, because it is very
washable and wears well. Trim around windows and doors is often painted in highgloss.
If you are painting over dark walls, you will probably need a primer. Put a little of your
paint color into the primer to help the painting job go a little faster. The paint will cover
better over the primer that has been tinted, usually resulting in having to use only two
coats – the tinted primer, then the paint. If you are worried about paint fumes, are
pregnant, or just don't want the smell of paint hanging around the house, you can
even buy low-odor or low-VOC paints now. Be sure to question the person at the
paint store to get all the information you need. That's what they are there for.
Preparation is 90% of the work when you paint, and since you already prepped the
walls, the actual painting should go pretty fast. If painting seems like too much trouble,
just remind yourself that painting is like money in your pocket - put there by a quick
and successful sale.

Day 17 – Freshen Up Floors To Finalize The Sale
Time to give those floors a once over. Not your regular quick mop, but with a
concerted effort to bring your floors back to life. Without some special attention, floors
quickly become tired and dull. They take a lot more wear and tear than probably any
other area in your house.
In the regular course of your day, you probably don't notice the floors all that much. If
they're not covered in dirt, mud, and dust bunnies, you're happy. But now you have
potential buyers who will be looking for every scratch and scuff. Let's get started
removing those distractions.
Your Assignment
Start with the scratches on the wood floors. Don’t stress. You don’t need to have them
refinished, just spiffed up a bit. Usually the areas by the doors take the most abuse. A
little elbow grease will usually bring them back to life. Scrub with a good scrub brush
using a great floor cleaner like Murphy’s Oil Soap. Rinse the floor well and buff it to
dry.
For deeper scratches, use specialty wood fillers or markers to match the shade of your
flooring, along with a high-end furniture polish. These two items make the perfect
arsenal against scratches and scuffs. Patch and fill any scratches that need a little
extra help.
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The furniture polish can then be rubbed in easily over the patched area with a soft
cloth. For scratched areas that are less damaged but still noticeable, skip the filler
and just rub in a generous amount of polish, then buff dry. Follow up by buffing the
entire floor surface with thick cloth until the floors glow.
Ceramic tile floors need special attention, too. Start by repairing any broken tiles.
They stick out like a sore thumb. Once that's done, you're ready to begin. Clean all
the grout thoroughly making sure you remove any stains.
When the grout is clean, get out your scrub brush and bucket. Again, a simple
mopping won't do. Use a good cleaner and hot water, then rinse well. A little white
vinegar in the rinse water will remove any soap residue. Then be sure to completely
dry the floor with soft clean rags to keep the floor from having water spots.
Linoleum and vinyl flooring have their own special care. Begin with repairs. These
kinds of flooring can come loose after years of wear and tear, especially along the
seams. Re-glue, re-stick, or otherwise re-attach the offending section. If the floor is
truly awful, it may be worth the expense to replace it. Even a less expensive flooring
like the peel-and-stick style look better than a torn, stained, faded, or outdated floor.
When you are satisfied with the condition of your linoleum or vinyl flooring, it's time to
give it a good shine. Again, put away your damp mop and get out your scrub brush.
Use a good cleaner, then follow up with a good rinse. Dry with a clean rag. Some
older linoleum will benefit from waxing. Other flooring has built in wax and adding
more on top won't do it any good. In this case, just focus on getting the floor really
clean and buffing it dry until it shines.
A potential buyer has a lot to look at when they walk in your door. Make sure the first
thing they notice isn't a big stain, scratch, or tear in the flooring. And just in case
you're thinking about putting a rug down to hide a bad area, think again. Buyers will
pull up rugs and uncover your ugly secret, and there goes your sale.

Day 18 – Buyers Give Kudos To Clean Carpets
Now that your wood, tile, and vinyl floors are in mint condition, let’s give those carpets
and area rugs the full treatment. Yes, a quick vacuum is usually not enough to restore
carpeting and large rugs to their original luster.
Take a good, hard look at the fabrics on your floor. If your eye immediately goes to the
spots and worn traffic paths, so will your potential buyer's eye. When this happens,
the buyer automatically starts calculating; replace carpet equals money. That's less
money offered meaning less money on your side of the closing statement.
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It could even squelch the sale completely. Your best option is to replace the arrest
and/or flooring. Offering cash at the close of escrow is always popular with sellers but
generally not with buyers. I personally would love that but too many sellers can’t
visualize the house with the carpeting they pick out. In addition, they want it to be
move-in ready and don’t want to have to hassle with getting new carpets/floors after
the close of escrow. Too often, they’d rather have it all done, even if it’s a less
expensive carpet. I didn’t believe that when I sold one home so I tried for three months
to sell it with the original carpet and a cash allowance to no avail. As soon as I put in
the new carpet, we had an offer a week or so later!
Your Assignment
Order new carpets/flooring or, if they aren’t too old and are in good condition, have the
carpets steam-cleaned. There are three ways to go about this; professional, rent a
machine, or buy a machine. Your decision will depend on your abilities, the amount of
carpet to clean, and your budget.
To me, the first and best option is to hire a professional. Hunt down one of those
coupons for multi-room, one-price discounts. Choose a few and give them a call. I
have found great cleaning companies offering as little as a $100 service for three
rooms and not so great cleaning companies for $1000. So, be choosey. There are
also different methods to consider carefully. Dry chemical cleaners may or may not
work for you. Ask around, shop around, and choose the best cleaning deal that you
can live with.
Your next option is to rent one of those heavy-duty steam cleaners at your local home
improvement store. This is a good alternative to professional cleaning, but only if you
can do the work. This type of carpet cleaning works well also if your carpet area is
smaller. If you have, or can get, the muscle to pick up this machine, use it (don't
forget the stairs), then take it back, you may want to consider this type of carpet
cleaning. There is a convenience factor here; clean when you want, where you want,
with less whole house disruption. But, again, you have to be prepared to do the work.
Are they as thorough as a professional carpet steam cleaning? Maybe not. You would
have to make that judgment.
The final option is to buy a steam cleaning machine. There is a variety on the market
now in many price ranges. If you have small areas of carpeting, this may be an
option. They work well for spots and stains, as well as cleaning traffic areas. This
option is a lot slower because you'll be cleaning smaller areas at a time. One
advantage, of course, is that you can use your machine whenever you want. This is
especially handy throughout the time when you are showing your house. If you see
an area start to look less than clean, or you spill something, you can clean it right up.
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The convenience factor is definitely something to consider. But, to clean a house full
of carpeting? This would have to be part of your decision making process.
If your carpeting has lost its youthful appeal, you may want to have a professional
come in and re-stretch it, sort of like a face lift. Covering up ripples in the carpet with
area rugs is a definite no-no. A buyer will quickly discover the wrinkles and will just as
quickly calculate the price of repair... or they may just move on. Better to fix or tear
out the carpeting than lose the sale.
Area rugs and room size carpeting are just fine as long as they are an asset to the
room and not just there to cover up a bad floor. Make sure both are in good repair. If
you have a piece of carpet down with raw edges, get rid of it. Or, if it's a valuable
piece that enhances the décor of the room, then take it to a carpet installer and have
the edges trimmed out properly.
The fabric you have on the floor takes a beating. Between outside elements coming in
on your shoes, kids and Kool-Aid, and pets doing what pets sometimes do, those
carpets take a real beating. Money spent cleaning and freshening your carpets and
rugs will pay off. You don't want to see your buyer move on to the next house when
something as simple as a clean carpet could have kept them interested.

Day 19 – The Ins And Outs Of Doors And Windows
Today we are going to open some doors for you. Not figuratively speaking, but
literally. Then we're going to throw open some windows, too. Why all the commotion?
You need to inspect your doors and windows for all those little (or big) things that
could irritate or frustrate a potential buyer as they move through your house.
Your inspection will include more than the cleanliness and sparkle. You will need to
stop, look, and listen to every door and window. This chore also takes more than a
few cleansers and rags. Let's take a walk through with a critical eye, and ear, to get
these elements of your house in order.
Your Assignment
Get out your tool-belt. No, I'm not kidding. This task will involve at least one
screwdriver, a hammer, and some sort of oil or silicone. You will want to have rags
along, also. As you move through the house, opening and closing doors and
windows, you will be looking and listening for problems.
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Start with the doors, exterior and interior. Make sure they all open and close properly.
If it squeaks, add some silicone spray or WD-40 to the hinges. If the door knobs look
or function less than perfect, fix them or replace them. For exterior doors, you'll want
to check the weather stripping for a good, clean seal.
You know that door you never use? I guarantee that will be the one the buyer checks.
If it's stuck, squeaks, or the door knob falls off in their hand, you'll be wishing you had
checked it. And, if a buyer is met with a “don't use that door” statement when they are
walking through your house, they will quickly use another door – right out of your
house and into another.
It's time to throw open the windows. If you rarely open your windows, you may not
even be aware of problems. But, a potential buyer will unlock those windows and
open them, or try to. They will pull back the curtains, pull up the blinds, and take a
good look. Can you afford to make a mistake by having a window that is less than
perfect?
Check every window to see if they open and close. Do they lock? Are there any
broken panes? If so, get them fixed. How are the screens? Where are the screens?
Is there any paint on the glass? Are there big problems, such as a broken seal (that’s
the hazy look that a window gets when the insulated seal is broken)? You will either
need to have the window replaced or you will be giving the buyer credit to do so.
Worse than credit, you may be driving buyers away.
Do not try to hide problems. Buyers will notice and will not be happy. Right or wrong,
a buyer may automatically assume that if one window is bad, all the windows are bad,
and they will deduct a figure immediately from the price of your house. If doors are
sticking and squeaking, and if windows are painted shut, your house just screams “fix
me!” And when buyers hear that, they plug their ears and walk away.
With a few tools in your belt and a critical look at the doors and windows, you can
spruce up your house in a big way. Don't give potential buyers reasons to look the
other way. Give them reasons to envision themselves in this perfectly fine-tuned
house!

Day 20 – Tame The Mechanical Monsters
This is the day you've been dreading. You will be tackling the dreaded mechanical
systems. That would be your heating and cooling systems, water system, electrical
system, and anything else that helps your house function as a home.

30 Days To Prepare and Stage Your House for A Quick Sale
Provided by Kaye Swain Sacramento Roseville Real Estate Agent - 657-227-KAYE - KayeSwain.com
! Of 51
32
!

Next to a private water well and the roof, buyers worry about the mechanical systems
the most. And, with good reason. A mechanical problem is an expensive surprise, and
buyers do not like surprises. It's time to dig in and learn everything you can about the
internal workings of your house.
Your Assignment
Start with a call to your heating and cooling people. Get an inspection and tune-up on
the furnace, air conditioner, and related equipment. If that requires a thorough
cleaning, do that, too. If the professionals find a problem, get an estimate for repairs.
If the equipment checks out good, ask for a certificate to attach to your home sale
paperwork.
Your job now is to keep up with the maintenance. If you only change the furnace filter
or filters when a buyer is coming to look, you are only doing your furnace, and you,
harm. If you allow leaves to pile up around an outside air conditioning unit, all your
hard work, and money, will be wasted. So, get your heating and cooling system in
perfect working order and keep it that way.
Move on to your water heater and other water-related equipment, such as pumps.
Again, put a call in to a professional. Getting a plumber to inspect, clean, and certify
the water equipment goes a long way to putting a buyer's mind at rest. If you have
water softening equipment, make sure you get that checked and up to par, as well.
One area some sellers forget is the electrical system. However, a look inside your
circuit breaker box will tell you why this is also an important step. It's complicated and
scary! Call in an electrician to give you, and your buyer, peace of mind. Are all the
circuit breakers at the proper amperage? The job of the circuit breaker is to “trip” if the
load is too much for the line. Don't mess with the power! Make sure every circuit
breaker is properly rated and installed. If you have an older home with a fuse box, be
sure that you have new fuses and, again, at proper amperage. And please - no
pennies! That could easily end up costing you more than you can imagine, and not
limited to the sale.
Also, even though this is not necessarily a function issue, buyers can get very
suspicious of a confusing, cluttered circuit breaker box. The area around and inside
your circuit breaker box must be clean and well lighted. And, another small detail will
show that you are on top of your house's electrical service - labels. Clearly label a list
of the circuits inside the box and what is on which circuit. Those little things mean a
lot.
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You can also talk to a real estate professional about a Home Warranty policy.
Depending on the area you live in, some mortgages may require them. At the least,
buyers frequently request that sellers provide them with one at closing, at the seller’s
expense. They can cost around $300, more or less, depending on the equipment you
have on the policy. What most people don’t know is that you can activate a warranty
when the listing goes active in the MLS system and the seller gets coverage, too,
while the house in on the market. But, things change, so be sure to check the
language and the law with a real estate broker or attorney.
What other equipment should be checked? Don't overlook things like clothes dryer
vents, gas stove vents, pool filters and pumps, sump pumps, water filtration systems,
humidifiers, dehumidifiers, built in grills, gas fireplaces, wood fireplaces, automatic
lights, etc. etc. Whew!
Think about everything that operates in your house to make living easier. Make sure
it's working at top efficiency. Also, make sure it looks good, is clean, and has nothing
to make the buyer stand back and wonder if it really works. Remember, perception is
still part of the sale. Make the mechanics of your house work for you to help clinch the
sale.

Day 21 – Keep The Conversation Going With Reliable Repair Estimates
Today, we're thinking big-picture preparedness. We need to address the big ticket
items in your house. Before you start envisioning emptying your wallet, we're not
saying you have to fix all the things that need fixing. What you do need to do is be
prepared. That means getting estimates for the major repairs.
For instance, if you are not in a position to replace that orange toilet and sink, replace
the windows that need replacing, or update the furnace, you need to get an up-to-date
estimate for what those repairs would cost. Potential buyers will appreciate the
information and you will be ready to talk money when the time comes. And moving
forward in the process is exactly what you have been doing all this hard work for.
Let's take a quick look at how this might work.
Your Assignment
Usually approaching an issue about your house head-on is the best way. Your realtor
can include conversation about any flaws with your house when he or she is working
with the buyer's realtor. He or she may use language on this order; “My clients felt
that [fill-in-the-blank] might be an issue and took the liberty of getting a few estimates
ahead of time. Here they are.” Everyone in the room is still interested.
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Leaving repair costs up to the imagination of the buyer is never a good idea. It is very
typical for a buyer to over-estimate repairs simply because they are feeling
overwhelmed at the thought. If you give the potential buyer actual figures, it opens the
conversation rather than closing it.
Estimates for repairs that you will not be making before the sale accomplishes several
things. Estimates put the buyer's mind at ease and it gives the buyer a negotiating
figure. The buyer will take those repairs into consideration when writing up an offer,
eliminating wasted time and frustration.
A good estimate for repairs also protects you, the seller. If a buyer makes an offer for
$15,000 lower than the asking price to cover plumbing repairs, but you have a reliable
estimate for repairs for only $2,000, then you know you need to regroup and rethink.
And, perhaps you need to find a new buyer. You can see why getting reliable
estimates is just as much about your protection as it is about keeping the buyer
interested.
Obviously, making any and all repairs before you put your house on the market will
help eliminate those obstacles to a sale. However, sometimes it just can’t be done.
By getting reliable estimates to repair problems, you can at least make the topic as
painless as possible. That will keep the conversation going, maybe all the way to a
quick sale.

Day 22 – Fix Simple Problems Outside To Draw Buyers Inside
It's another day to don your work belt. You will be moving outside to get some repairs
done. Like every other job we're tackling, we're eliminating all doubt for the buyers by
getting as close to perfection as possible.
Most homeowners can do these jobs, or a least some of them. However, if you feel
less than capable, hire a fix-it person. You probably just need to have someone who
can swing a hammer, climb up and down a ladder, mix a little quick-crete, use
sandpaper, handle a screwdriver, and ascertain if anything further needs to be done.
Again, you'll need a critical eye, so if you, the homeowner, are too much in love with
the house, get someone else. There is no room for “But, it's always been this way.”
Time to take a look at all those things you have not wanted to take a look at.
Your Assignment
Begin simply by taking inventory. Take a walk around the outside of your house, and
carry a notepad. You'll want to make a quick note of every area that needs attention.
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To get you started on the right track, here's a quick checklist that can help. Follow
along and check to make sure all of the following are tight, affixed properly, not
broken, not cracked, clean and in general working condition:
Shingles (any loose or missing?)
Foundation (any cracks?)
Doorbell (does it ring? Buyers check!)
Fence (all nails and boards present and accounted for?)
Mailbox (in good repair?)
Walkway (any cracks or tripping hazards?)
Deck (any loose boards? Still nice and clean from that power washing?)
Yard (edged and freshly mowed?)
Shutters (any loose or missing?)
What do you need to know once the inventory is done? It's simple.
If it's loose, tighten it.
If it's stuck, loosen it.
If it's broken, fix it.
If it's dirty, clean it.
If it's missing, find it.
If it's gone, replace it.
You get the picture. Shoot for being the best house on the block. Don't give the buyers
even one reason to walk away. Every single element of YOUR house must be better
than the others. That's the only way you'll keep the buyer.
A buyer may not look twice at the fact that you have an extra linen closet, but they will
notice the missing wood slats on the fence. Yes, the housing market is can be tight at
times and buyers are that fickle. Know and accept what the buyer wants. Give in and
give 'em what they want! And maybe you'll get something you want, too... a sold
house for a great price!

Day 23 – Buyers Bug Out When Pests Are Present
You know where they are. You've been irritated and grossed out by them for some
time. Bugs. If you know you have bugs, any kind of bugs, you need to deal with the
problem aggressively, right now. Spraying some Raid around before a showing will
not give you the solution you need.
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Hornets, wasps, ants, spiders, cockroaches, ladybugs, mosquitoes, and termites all
have to be dealt with. Some you can tackle by yourself with the help of the right
equipment. For others, you will need to call in the professionals. Let's take a look at
some general ideas to get a handle on these pests.
Your Assignment
Of course, you need to eliminate things that attract the bugs in the first place.
Remove and clean any sweets that attract ants. Keep food in airtight containers. Pick
boxed or bagged food up off the floor of the pantry and move food out of lower
cabinets. Depending where you live, you may have to refrigerate even dry food items
or at least put them in glass jars with tight lids.
Now that you've removed some of the typical bug-attracting sources, do simple things
to stop the most common bugs in their tracks. Place roach traps behind cabinets and
appliances, but make sure they are completely out of sight. Use specific products on
ant hills to stop the progression of ants into your house.
There's not a lot you can do for spiders, except make sure you routinely knock down
their webs when you see even the smallest one appear. You'll find sprays that target
wasps, hornets, and bees nests. When you see a tiny nest start, attack it with the
proper spray immediately, following instructions very carefully.
If you live in a wooded or swampy area, you're going to have to keep on top of these
creepy crawlies. It may be more economical, and more efficient, to hire a professional
service to do the job. Look into “green-er” alternatives if all those chemicals concern
you. Many professionals are offering all sorts of packages for termination of those bug
problems.
The most obvious deal-breaker is termites. Talk to a realtor about arranging a proper
inspection. Most loans require what is commonly referred to as a 'pest inspection.'
Most offers will include a buyers' request for a pest inspection. You might ask if you
can pay for one now to speed things up later and to offer as a seal of approval for
anyone who is interested. Plus, it is always better to find out if you have an unknown
bug situation now, before the house is on the market or under agreement.
Even though termites are the obvious deal-breaker, many times the buyer decides to
walk away when any kind of bugs are brought to their attention. Avoid this
disappointment by dealing with bugs today. Don't make your buyers scurry across the
floor on their way out to another house when they see bugs scurrying across the floor.
Do what you have to do to remove those pests and bring in the buyers!
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Day 24 – Tackle Small Irritations Around The House
Today, let’s slow the pace and work on some miscellaneous jobs. You’ve been working
hard to get your house ready for sale. Some of the work has been back-breaking. The
chores you'll be tackling today are the kind of things that you can do without muscle
and brawn.
The bigger jobs around the house are definitely important. But, those little irritations
that you don't notice anymore can also be important. It's an overall look and feel that
will keep the buyer from leaving quickly. Let's take a walk through those little tasks and
take care of them now.
Your Assignment
Grab a notepad and go from room to room, taking a close look at every nook and
cranny. Make notes about anything that doesn't look like a “model home.” For
instance, as silly as it seems, you want the plates on the light switches and outlets to
not only be in good order, but to match. An old brass plate sticks out like a sore thumb
among all white plastic covers. It's not a big thing, but it is something that distracts a
buyer from imagining themselves in your house. Start your hardware store shopping
list.
Another “big little” irritation to buyers is a burned out light bulb. Imagine a buyer taking
the time to go through your house, only to flip a switch and, nothing. The buyer came
to see the room and if it's in the dark, how will they see it? What do they do? Come
back another time after you've replaced the bulb? Wait while you or your realtor
scramble around looking for a light bulb? Get out a flashlight? None of those options
are going to make your potential buyer happy. Make sure you have a good supply so
any time a light bulb burns out, you've got one to replace it right away. Again, don't
give your buyer a reason to raise an eyebrow. Add light bulbs to your shopping list.
Now it's time to grab a screwdriver or two and investigate all those drawer pulls,
cabinet knobs, and hinges. Your doors and drawers are going to take a beating while
buyers walk through, opening, closing, opening, closing, and on and on, every thing
that moves. It's better to check each piece of hardware than to wait for one to fall off
in a buyer's hand. Cabinet doors that are swinging by one hinge are not only an
eyesore, they are dangerous. Check and tighten anything that's loose. If you notice
anything missing, or mismatched, add it to your shopping list. You don't have to spend
a lot of money on new hardware, just make sure the hardware you have matches and
works.
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Other little jobs that you may need to tackle are things like too many electrical cords
tangled up and exposed. Neaten them up using boxes or tubes or whatever you can
find to corral those cords. If you have electrical cords stuck under rugs, remove them
and figure out a way to eliminate those highways of cords. And, if you have added
multiple plug-in extensions to any electrical outlets, unplug them. If you have a double
outlet, you can have two things plugged in. Anything more than that looks dangerous
and also alerts the buyer to the possibility that you don't have enough outlets in your
house. This distracts buyers from what they should be doing – imagining their
furnishings in your house.
Switch covers, outlet covers, hinges, knobs, and electrical cords. How can any of that
really matter? By simply taking the buyer's eye away from your house's good points,
the focus can change rapidly; and not to your advantage. Your floors are shiny, your
carpets are clean, your windows shine, and your walls are spotless. That's what you
want your buyers to see. Don't distract them with minor irritations. You want a
potential buyer to keep their 'eye on the prize' – your house!

Day 25 – Out With Obnoxious Odors
This topic might be a little sensitive, but it's best to face it head on. You need to do a
smell test. Houses can have a smell to them that the occupants do not even notice. It
could be a cat litter odor or a cooking odor. Maybe you have a musty basement or a
carpet that smells stale. Odors like cigarette smoke, wet dogs, and hamsters are part
of life. But when you're selling your house, you have to be especially aware of what
other people are smelling.
Last night’s lovely fish dinner, although tasty, is still in the air for days. Really? You
mean you don't smell that? This is one area where you definitely need to call in help.
And, not just anyone, but someone who will be truthful, and not at all intimidated. You
need someone with a powerful sniffer, and who is not afraid to use it. Get ready for
the smell test.
Your Assignment
When you find someone with your best interests at heart, ask them to walk into your
house and give you their first impression. This is not a visual test. You may even
suggest they close their eyes when they walk in the front door and just rely on their
sense of smell. The person you ask to perform this task will have to be brutally honest
with you. Once your chosen 'sniffer' has identified the odors, you'll need to track them
down. The easiest way to get rid of odors is to hunt them down at their source.
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Pet odors may be the easiest to identify and find, but the hardest to get rid of.
Snowball and Rover may not be able to live at Grandma's while you stage your house
for sale, so you're going to need to find another solution. Be fastidious with that cat
litter box, cleaning it out daily and washing it every week. Dog beds and dog houses
need to be scrubbed and freshened and moved to a vented area. You may even need
to make sure Rover gets the spa treatment at the groomers much more often.
Food odor is another obvious offender. Cooking creates wonderful aromas, but only
when you're sitting down to the meal. The lingering odors of onion, garlic, fish, and
other pungent smells hang on drapes, rugs, and in the air. One solution is to use a
good vent hood while you're cooking. If you don't have a range hood with a vent, it
may be wise to install one. If you do and you're not using it, start. And if you have a
range hood with a filter instead of an outside vent, wash it. You may also want to
consider moving your cooking outside when possible. If you know you're going to be
showing your house, don't fry fish inside the night before. Sometimes common sense
is the best defense against odor.
The bathroom can harbor mold and mildew which can be detected by a sensitive
sniffer. Be sure always to use your bathroom fan whenever you are in the bathroom.
Keep the toilet spotless and the drains clean. Each drain, by design, has standing
water in it. Keep that water fresh and clean. A small amount of bleach poured into the
drain daily will help keep the drain clean. If you don't like using bleach, a little lemon
juice or vinegar works well, also.
If there is a smoker in the house, it's time to move them outside. The smell of smoke
can be a real deal-breaker for some people. They may be allergic, or they may just
suspect that with the first whiff of smoke, they'll have to tear out all the carpeting and
scrub down all the walls and the ceiling to get rid of it. You may have already done all
that, but if the smell is there, your potential buyer will be suspect.
When you're trying to rid your house of any lingering odors, you have to be ruthless.
And, please please please... this is not the time to plug in some air freshener gadgets.
The smell is unmistakable and says that you are trying to cover something up. Get rid
of the odors at their source and stay on top of it daily. When your house is fresh
smelling as well as neat and cozy, potential buyers will easily be able to imagine
themselves settling right in.
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Day 26 – The Dining Room Is The Room Of Dreams
I know you have too much furniture in your dining room. How do I know? Because
most people do. Remember our lessons from day one? The more empty space a
room has, the bigger the room looks. You would think just the opposite. Shouldn't a
buyer see a table that seats eight and think “Wow! This room is big enough for a table
that seats eight.” Instead, the room looks crowded, which makes it appear smaller
than it is.
We're going to give the buyer what they want – openness and spaciousness. You
want them to imagine their own dining room set filling that space. Maybe they can
even imagine a new, bigger set, but not if you've already filled it up. That visual has
the buyer limiting their imagination. The buyer is now thinking; “Squished, crowded,
my family will never fit. This dining room won't work. This house won't work.” Time to
do something about your dining room.
Your Assignment
It's time to get over the idea that your dining room table that seats eight should have
eight chairs around it. You may want to remove the leaf, if you have one in place, and
make the table smaller. A smaller table with only four or six chairs leaves space for
the eye to wander, and imagine the possibilities.
If you have a big table without a leaf, just reducing the chairs will make a difference.
You can take a couple chairs out and set them on either side of the buffet, or remove
them altogether. Remove the chairs from both heads of the table, especially if the
chairs have arms. This will allow much more room around the table and will have the
buyer thinking; “Wow! This space is HUGE. Imagine how many people I could get in
here over the holidays. I might even have space for my Grandmother's sideboard.”
And, speaking of sideboards, if your buffet or sideboard is weighting down the room,
remove it. If that's not possible, try rearranging the room to get the buffet out of the
traffic pattern. Give it some thought, draw it out on graph paper, then experiment with
room design. The dining room is often crowded because the furniture is so big. You
need to work around this by re-thinking the way the room is set up.
Dinnerware and accessories are also space-absorbing items. Clean out everything
that doesn't fit in a particular spot in the buffet. Keep the table clear of clutter and limit
the accessories on the table and buffet to a few coordinating pieces. Choose a mirror
and a few prints to hang on the wall. Keep the dining room as minimal as possible so
the buyer can imagine filling it up with their stuff.
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Draperies or other window treatments should be kept to a minimal amount. A lot of
heavy fabrics will give the appearance of a crowded room. Draperies that darken the
room also give the buyer the feeling that the room is small and crowded. Let in the
light and reduce the amount of fabric around the windows to lighten the dining room.
If you have blinds, make sure they are drawn up to let the light in.
Although a dining room may be a luxury item for some home buyers, when a buyer
sees a dining room, they typically fall in love with the idea. Thoughts of big dinners
with family and friends take over, and the more they can imagine themselves in your
dining room, the more likely they are to keep looking. This is the room that shiny
magazines love to feature at holidays. This is the room that buyers can call home –
but only if you stage it for them!

Day 27 – Say Good Bye To Your Personality
Take a minute right now to pat yourself on the back. Getting your house staged
perfectly for a quick sale is by no means easy. I never said it would be, but I just want
to acknowledge that you are right; this job is really, really tough. The work is hard
physically, as well as being emotionally draining at times, but you've accepted and
excelled at the challenge and have come through like a champ. Kudos to you.
For today, let’s slow the pace a bit. It's time to sit for a minute, relax, and take a deep
breath, because this is the day you may have been dreading the most. Today you will
need to say goodbye to your house, your home, and all the memories it holds for you.
Walk around and let go. Breathe in. Breathe out. Begin.
Your Assignment
As you walk around the house, you'll need to collect any little personal items you
missed during the first de-cluttering assignments. Those family photos, diplomas,
trophies, and artwork by the kids all need to be taken down and packed away
carefully. Don't worry. You'll be bringing them out again soon. That's what staging
your house for a quick sale is all about. Getting out of your old house and into your
new home quickly. The faster you do this, the sooner you can bring your pictures and
personal items back out.
I know it's difficult, but you need to be ruthless with your personal items. The wall
space should be absolutely free of family pictures. It may seem silly but walls that are
bare, with the exception of a mirror or two or a large painting over the sofa, draw in
potential buyers to the space.
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Look over your bookcases. Take another look at the items you have left after you decluttered earlier. Do you still have your collection of paperback romance novels? Are
those little figurines you love still all lined up? Is there a forgotten bowl of candy, old
cut flowers, or a houseplant that needs attention? Is there a basket of dog toys, cat
toys, or even kids toys? These are all personal items, too, that need to be removed or
at least put in attractive closed containers. Again, the idea is to give the potential
buyer a clean space to imagine their personal items taking up residence. If your
'family' is already there, it's harder to imagine.
Don't give a buyer any reason to walk away. Your potential buyer may be able to see
through the clutter and imagine the possibilities, or maybe they can't. Do you want to
take the chance? No. Make sure your house is not interfering with a potential buyer's
vision of their family's own pictures on the wall or their own special collections in the
bookcases.
Harden your resolve and pack away those precious personal things. It won't be long
before you'll be able to put everything back in a place of honor again. It's all for a
good cause - staging your house for a quick sale so you can move on.

Day 28 – Help Buyers See Beyond The Junk Room
Remember the 'junk room' you cleared out at the beginning of this project? Now that
it's an empty space, a potential buyer can see the possibilities. But, you can do more
to spark a buyer's imagination with this particular room.
Today we're going to add extra value to your house by showing buyers exactly what
they're getting. This is where you are going to turn that junk room, or spare room, into
the bonus room buyers are looking for. Rather than trusting your buyer to see the
room as an asset, provide a possible use for that space. You're going to show the
buyer the potential by staging that spare room.
Your Assignment
What you want to do is find a solution to a limitation your house may have. For
instance, if your house only has a few bedrooms, you may want to stage this room as
another bedroom or as a guest space. If your house is perfect for a professional
working family, provide an office space. Set up a nice desk with an office chair and
maybe a comfy chair in the corner with an end table and reading light. It doesn't take
much, just a quiet cozy place that looks inviting and organized.
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Remember, you don’t want anything to look cluttered, nor do you want this newly
appointed 'spare room' to feature your personal life. Even if the space is set up as an
office, make it generic with all your personal items removed. If it's a play room, keep a
wide variety of toys set up, but nothing personalized. If you're setting up a craft room
or sewing room, keep it clean and, again, generic. A few bolts of fabric, an array of
ribbons, and some spools of thread are fine as long as it's all arranged neatly. A pretty
container to hold scissors, stamps, punches, marking pens, and other craft items is
fine, too.
Another trick to help clean the clutter while you clear the buyer's mind, is to use solid
color bins to hold the clutter. That way you can mask what's inside so your potential
buyer can use their own imagination about what the room can be used for. Those bins
may hold scrapbooking supplies, sewing notions, office supplies, or coloring books.
Let your buyer decide what this neat-as-a-pin extra room could become for their
family.
When you emptied out your 'junk room' you created a clean slate for your potential
buyers to imagine what they would put in this bonus space. Now you have given them
a few suggestions. Think of this spare room as a fancy restaurant menu. When the
wait-person walks up to your table and starts reading off the menu, your mouth starts
watering. You thought you would order a ribeye, but now that you're listening to a
description of Boeuf Bourguignon, you're all in!
To me, this is one of the most fun rooms to stage because you can use your
imagination and play around with lots of options. If you don't absolutely need to use
this room, stage it in a fun, creative way that you might not do in the rest of the house.
If your home is vacant, that requires a few rooms to be specially staged. Try to leave
some furniture behind, artfully arranged. You might also ask friends and family if you
can borrow pieces of furniture or head for the nearest thrift store. Vacant rooms tend
to look smaller. When I sold one home after we had moved to an apartment, I used a
table in one room, a chair in another, and a bed in a third room, along with some lovely
faux plants - big and little - that I bought on sale. The REALTOR I was using was very
impressed with it and it sold quickly. You can find some great ideas at my Pinterest
boards pinterest.com/KayeSwainRE/frugal-diy-home-staging-ideas/ and
pinterest.com/KayeSwainRE/home-staging-is-grand/
You are almost done, but not quite. See you tomorrow when it's time to bring out the
inner Inn Keeper in you!
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Day 29 – Play Host Instead Of Seller
You’re in the final stretch. You can see the finish line. Today is a fun day, but you're not
quite ready to sit back and relax. But, that's alright because I think you'll enjoy today's
assignment – playing Bed and Breakfast hosts.
Picture yourself walking into a Bed and Breakfast, a fancy Inn, or a nice cozy hotel.
What do YOU notice when you stay in one of these places? Is it the aroma? Perhaps
it's the fresh flowers everywhere. Or is the the clean fluffy rugs and the crisp, bright
white pillow cases? Give it some thought, and then let's get going.
Your Assignment
It's time to add all the last little touches that most people forget when they get their
home ready for sale. A professional house stager knows about the things that bring a
buyer back. These aren't the things like square footage, number of closets, or size of
the garage. It's not even about the age of the roof or windows. What the stager
knows is that a buyer gets a 'feeling' about a house first. They may not even notice
the individual touches, but the buyer recognizes the feeling of home.
Aroma is a big part of creating a feeling of home. The sense of smell is a powerful
tool, either positive or negative. The plain fact is, when we smell something, it either
makes us feel good or it makes us feel not so good. We can't know what each buyer
will like aroma-wise, but there are some widely accepted aromas that just say HOME.
Cinnamon rolls is one such aroma. Have a tube of cinnamon rolls on hand and bake
them just before your buyer comes. Or, if that doesn't work for you, there are many
excellent candles that mimic the aroma quite well. Cookies are another nice aroma
that helps set a homey stage. With those two aromas hovering around the kitchen
and dining room, your potential buyer not only sees your clean house, but feels your
warm home.
The bathrooms, mudroom, and utility room need a fresh aroma. The easiest way to
achieve this is, once you get them clean, is to add citrus products. For whatever
reason, the smell of citrus, such as lemon, grapefruit, or orange, says “clean and
fresh.” You might think, because they are fruit, that the brain would think “food” but it
just doesn't work that way. You can make your own potpourri out of the peelings of
citrus or you can use citrus oils or candles. Citrus scented cleaners are another way
to keep the fresh smell going.

30 Days To Prepare and Stage Your House for A Quick Sale
Provided by Kaye Swain Sacramento Roseville Real Estate Agent - 657-227-KAYE - KayeSwain.com
! Of 51
45
!

Bedrooms need a fresh smell, as well as a soothing smell. A teeny tiny bit of floral
aroma goes a long, long way. You don't want anything too sweet or too strong. Some
people like the smell of lavender, and some people don't. Keep small sachets of a
blend of sweet herbs and fresh florals in the bedroom. You can also buy sprays,
sachets, and candles that have a 'fresh linen' aroma. Try those out. Have a trusted
friend give you their opinion about the aroma in your bedroom. You need a 'new nose'
to tell you if you've gone overboard. Then, take their advice and adjust your aromas.
Aside from aroma, there are several items that turn a house into a home. You know
them when you see them. Here's a reminder.
You want fresh, clean, and crisp sheets, pillowcases, and bedding on all the beds. If
you can't afford full sets of sheets, at least get new pillowcases and a new duvet cover
or coverlet so the whole bed at least looks new. Picture the bed in the fanciest hotel
you've been in and try to emulate that the best you can. Remember; the buyer isn't
going to be crawling into your bed, so in this case a surface spruce-up is just fine.
Don't forget the little touches on the end tables and dressers. A small fresh flower
arrangement is perfect in the master bedroom. New candles on the dresser and a
beautiful fluffy rug says “cozy.” For the kids' rooms, you don't need anything fancy;
just nicely made beds and a big rug. Keep it simple so you can keep it clean and
neat.
It's time to hang those new towels in the bathrooms. These are the ones that the
family knows are not for their use! Keep the family's towels under the sink or in the
cupboard. Your pretty towels don't have to be expensive. They just have to be new,
fresh, clean, and preferably in a complimentary color that goes with the neutral paint in
the bathroom.
In the living areas, you want new candles, fresh flowers, and lots of fluffed up pillows
on your sofa and chairs. You don't want to get too fussy, because you could start to
sneak back into the cluttered look if you're not careful. Throw pillows and nicely folded
afghans are perfectly acceptable and turn your clean living room into a cozy living
room.
Another layer in your house that we discussed before deserves another mention.
Light. When you walk into a beautiful Bed and Breakfast, you may notice the light
before you notice anything else. Softly streaming light over a shiny wood floor just
says; “Welcome!” Be sure you have taken advantage of all the natural light that you
possibly can. If you have a dreary weather day for your showing, turn on lamps and
light candles. A cozy house on a rainy day is also appealing as long as light warms
the mood.
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You want to “cozy-up” your outside areas, also. Place a few potted plants artfully
around the entrance. Choose flowering plants that suit the season. And, as common
as this seems, you need a “Welcome” mat. No, it doesn't have to say “Welcome” but
you do need a real mud-collecting mat at the entrance. This serves two purposes: it
says “this is a home” and it catches the mud and dirt being tracked in by your buyers.
You can't exactly tell a potential buyer to wipe their feet, but a really good outdoor mat
will catch a lot of the crud and grime.
Now turn around and walk into your house. What's the first thing you notice? Does it
smell nice? Is it light and airy? Now walk down the hall into the bathrooms and
bedrooms. Do the beds look fresh? Is there any reason why a buyer would want to
quit looking at this point? Describe the aroma. Now move into the living room. Do
you see a sofa and a few chairs or do you see an invitation to curl up with a good
book.
The people in charge of staging those fancy lodgings, like your favorite Bed and
Breakfast, country Inn, or hotel, know something about drawing people in and keeping
them coming back. And, isn't that exactly what you want to do with a potential buyer?
When you get a buyer to walk in the door, give them a reason to come back... with an
offer!
And one more thing! Go through your home and pack up any valuables and any
prescription medications and put them in one safe space hidden away or perhaps at
someone else’s home. It’s best not to leave anything out and about that is valuable or
tempting.
Tomorrow is the final day. It's a big day to celebrate, but it's also a day to learn. I'll
meet you right back here to wrap up this incredible journey.
Day 30 – Maintain Your Perfectly Staged House With Constant Vigilance
Congratulations! You made it to the final day in this month long journey. Your house
looks neat, clean, well-maintained, impeccable, flawless, loved, warm, and inviting.
There is not way around it; this was not an easy task. It took a lot of work. You had
many times you were ready to throw in the towel and just settle for less. But you knew
that meant less money, and that was not okay.

So the hard work is over, right? Not exactly. This day's assignment will actually take
more than a day. Don't be misled. The assignment is a simple one, but one that
many sellers find a bit difficult.
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Your Assignment
You have only three things left to do...
1. Maintain
2. Maintain
3. Maintain
Sounds like this could be the easiest part of this entire process of getting your house
ready and staged for sale. However, this is often the part that drives sellers crazy.
Why? Because you are still living in the house. And your family is still doing, well,
family things. Those things cause messes. There is only way way to handle this
situation. Your perfectly staged house takes maintenance.
You will need to live in your house pretending that someone is coming to look at it in
five minutes. Every day, every minute, you are on task. And, not just you, but your
whole family. Everyone will have to get on board with this task.
The rules are: No matter how tired you are, no matter how late you work, no matter
how crazy the kids are, the house MUST remain perfectly staged. That means that
nothing gets out of place, messed up, or cluttered.
Mom, Dad, kids, pets, everybody has to stay on track. That means hang up clothes,
use only the 'family' towels, wipe feet, do dishes, put away movies and music, and put
the remote controls away. Nothing, absolutely nothing, can be dropped anywhere.
School bags, mail, coats, hats, and boots go where they belong.
Use a few simple strategies to stay ahead of a full-out cleaning job. Keep paper
towels handy so each family member can wipe down the sinks when they use them.
Invest in a dusting mop like a Swiffer to pick up dust and hair on the floors every day.
On Day 29 your house looked like a model home. You need to keep it looking exactly
like that.
I can almost guarantee you that buyers will want to come and see your house at the
most inopportune times. It's the “Murphy's Law” of selling a house. So make sure the
towels are straightened, the pillows are fluffed up, and everything is shiny clean and
clutter free, ALL THE TIME.
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Sounds rough? It is. Your family may complain about not being able to “do anything”
in the house. This may be true. You may have to adjust what you and your family can
do. If you can't keep up with the mud tracked in, you may have to go through the
garage and remove your shoes outside the door. If the kitchen is always a mess, you
may have to limit exactly who gets to get snacks and drinks and who doesn't. You
may have to spend one day a week cooking, then cleaning up, and having ready-to-go
meals stuck away in the refrigerator or freezer to help cut down on the cooking mess
every day. You may want to eat out on the patio table if possible instead of in the
dining room. Avoiding a mess in the first place is easiest.
If the family towels are a problem, you may want to put a rack or clothesline in the
garage or basement and have everyone return their towel to that area to dry. If beds
aren't getting made, you may have to get everyone up a few minutes earlier to get it
done before they leave. And when you return from work and school, you may not be
able to flop down in front of the television. Just ten or fifteen minutes may be enough
to get your house in staged perfection, as long as everyone cooperates.
Yes, it's a tough assignment and one that never ends until the deal is done. You and
your family are on task every day. Is it worth it? Yes. Because when a buyer shows
up, your house (and you!) are ready.
Remember; it's all about the money at this point. Don't let a buyer walk away
because they trip over boots in the hallway or have to step over wet towels on the
bathroom floor. Buyers are finicky because they can afford to be. Can you afford to
be messy?
Also, whenever you know the house is going to be showed to a prospective buyer,
turn on all lights in the house, adjust the temperature to 72, perhaps put some quiet
classical or smooth jazz music on and LEAVE. Take your kids, your pets, and yourself
and GO. Buyers get very distracted when the owners or their family members are
there. They can’t easily visualize themselves in the home. They end up feeling like
intruders, uncomfortable and awkward. Leave the buyers in the capable hands of the
REALTOR who brought them and head to the park, gym, library, or someone else
house. If you’re selling it yourself, send pets and family away and just be there
yourself. Let the buyers walk around with their agent, if they have one. If they are
coming without an agent, it is probably wise to ask someone else to come help you for
your safety.
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The Beginning of The End
You have been through so many levels of physical and emotional turmoil, it's hard to
imagine that someday it will all come to an end. But it will. And that's the beginning.
No matter what brought you to the decision to sell your house, you have taken it upon
yourself to create the most value you can get out of your house. That was a big task.
Each day you had to decide how deeply committed you were to this project. I know
that many of these assignments took more time and effort than you had expected, or
hoped. But, you did it.
You are ready now to let go and move on. These have been trying times. Now is the
time to look forward and know that you've done everything you can to ensure a
successful sale.
Whether you have listed your house with a realtor, or are selling it yourself, make sure
each buyer is treated as a guest in your home. Be ready for them and make them
comfortable. Give them the room to roam. Be ready for their questions. That's your
job now.
Then relax and wait for the offers to come rolling in. You've done everything you can
to stage your house for a quick sale. You've removed as many obstacles as you
could, so nothing is standing in the way. Your buyer will come when the time is right...
and you will be ready for them!
Congratulations!
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More Resources to Help You

In addition to my Pinterest boards at pinterest.com/KayeSwainRE/ , I invite you to visit:
KayeSwain.com - Real Estate blog and an MLS search site
RosevilleCaliforniaJoys.com - Blog about Roseville CA
facebook.com/KayeSwainRealEstateInfo - Real Estate Facebook page
For those selling their home by owner - facebook.com/groups/
rosevillecarealestatewatch - where you are welcome to put ads for your home and I’ll
be glad to share the info on other sites as well.
Questions or comments - Call Kaye at 657-229-KAYE or 916-768-0127
Kaye@KayeSwain.com
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